Fulfillment of Religious and Cultural Aspirations for 

South Jersey Jains and their Children:
Congratulations and thank you to ALL who had the vision and foresight to begin the dream, and ALL those who have worked so hard throughout the years, to help make the South Jersey Jain Sangh an important part of our lives.  

Ours is indeed a success story.  It has chapters with tremendous joy and happiness, chapters with celebrations for each major step the temple, and our community, have taken.  Just consider the events in our brief 10-year history:

· Temple purchased and renovated

· Pratisththa Mohotsav

· Dev Devi Pratisththa

· Padma Vati Poojan

· Purchase and Renovation of house

· Building of Shikhar and Dhvaja and Temple expansion

· Membership:  approximately 260

This growth and development could not have been possible without the tremendous personal determination and desires of individual members.  With so many members so completely devoted to the Temple’s success, there were bound to be times we saw things differently.  And by having made it through those times, we have matured as a community.  We all understand that above the disagreements, our hearts were always focused on what was best.  Now, as we learn to open our hearts and our minds to each other, perhaps it is time to embark on a new chapter - together.  

For some time, there have been calls for improving and/or expanding the temple and its facilities.  Your representatives on the executive committee and board of trustees have heard many voices.  Some of these voices have suggested expansion would benefit our Sangh, and others have stated we have the facilities our Sangh needs.  We, the executive committee and board of trustees, did not believe we had the necessary facts and information to start discussing this.  But, we felt it was our responsibility to address these concerns.   It was very important to us that we start with no pre-conceived notions.  Our own personal desires would come after the needs and desires of our community.  We wanted to propose what was best for the Sangh, and do only what the Sangh wanted.  

To discuss temple expansion further, an accurate, unbiased picture of our Sangh, and our future needs is required.  We need to answer the following:

What do we want the Jain Sangh to provide our community, 

our children, and us, in the next several years?
1. Children – How can we be sure they will be practicing Jains?

a. Pathsala 

i. Attendance:  8 students are currently enrolled, 42 signed-up at Mahavir Jayanti a few weeks ago.  Our community is growing and there are many children who have expressed a desire to learn about Jainism.  Can we teach them properly?  Today, children have many choices; can we make learning about Jainism attractive and rewarding enough to compete successfully with their other interests?  

ii. Classroom setting:  Classes are taught in whatever room happens to be available, often the storage/office/library room of the temple.  None of the available ‘classrooms’ have facilities to teach the current class of 8 students.  Concerns include:  insufficient space, lack of a blackboard or any type of equipment, and no area to display student accomplishments.  It will remain difficult to create a serious, teaching atmosphere if children are sharing space with supplies.  A dedicated space for Pathsala demonstrates our community’s commitment to education by saying to our children, “This classroom is for you.”

iii. Student/Teacher Ratio:  Currently, we have 8 students who are taught by 1 teacher.  This student/teacher ratio of 8:1 ensures personalized attention and a well-behaved, attentive class.  As Pathsala grows, so will the student/teacher ratio.  If the interest expressed at Mahavir Jayanti is any indication, the ratio could be 20:1 or higher.  Additional teachers require additional rooms.    

iv. Age and/or Knowledge Based Classes:  Different classes could be designed to meet the needs of children of different ages and/or knowledge levels.  Should a child just starting Pathsala be learning the same material as a child starting their 2nd year?  

b. Library 

i. Ability to use it:  The library room usually remains locked because it has grown to serve multiple functions including storage, an office, and a classroom.  A library cannot function if it is locked and inaccessible.  Members have rich, wonderful material to share, but cannot easily do so.  While all the functions the library room servers are important, they do not allow for the intended use, and we are forced to be without a library.  

ii. Facilities:  For a room to function as a library, minimal furniture and shelving is required. If we want our members, and children, to readily exchange and borrow Jain books, audiotapes, CDs, DVDs, etc., a dedicated space with easy-to-use furniture is a necessity.  

iii. Computer Access:  A Jain Student web site could be established if a computer was more accessible to them.  Such a site would develop ties to Jain youth across America, and the world.  

c. Cultural Activities: A stage would allow children to participate in Jain cultural presentations and display their many talents.  The Jain Sangh produced an excellent play several years ago, shouldn’t our children be encouraged to do the same?

d. Relationships

i. Friendship development:  All parents have heard that a child’s friend-circle influences their development.  Additional activities for Jain Youth could create friends that share a similar upbringing.  Youth influences youth, as they become adults.  Current limitations on space and the limited activities we can support are unlikely to inspire a strong youth following.

ii. Events:  A facility that can support get-togethers can help build lifetime friendships among our Jain children.  

e. Recreational Area

i. Fun:  Children willingly go where they can have fun.  If we can inspire them to go to temple, we can teach them about Jainism.  Children are children –having fun is important to them.  We should encourage having fun so we can teach Jainism.

f. Day Camp or Summer camp activities:  Holding educational and fun days for youth would be difficult with current limitations on space, and its use.  A Jain camp, similar to Balvihar, could be started with additional resources and space.  
2. Adults – What services and activities will continue to bring us together?

a. Swadhay

i. Attendance:  The most recent sessions conducted in the house were overflowing.  Members approached the door and many considered leaving.  Those who stayed were cramped on the stairs, stood in the kitchen, or were squeezed on the floor.  

ii. Location:  Swadhays have been conducted in the house – the same space used for a dining area & kitchen.  This dual use is considered by many to be contrary to Jain philosophy.  

iii. Scheduling:  With only one large hall, the number of future events is limited and scheduling difficult.  For instance, if Swadhay is taking place, no other functions requiring the kitchen can occur.  Members attending Swadhay would be interrupted by others requiring use of the kitchen facilities.  

iv. Efficiency:  Transforming a dining room into a Swadhay hall requires several people, and time.  Setting up a video or audio system requires additional time.  Of course, after Swadhay, the room must be returned to the original condition.  

v. Comfort:  The Lecturer and attendees should be comfortable to promote a good discussion and exchange of information.  Air circulation with high attendance is not optimal and contributes to discomfort.  A moldy odor, low airflow, and cramped conditions result in a less-than-ideal setting for Swadhay.  Furthermore, appropriate seating for the elderly is difficult to provide.  

b. Adult Pathsala and Education

i. Scripture classes, meditation classes, yoga classes, and other opportunities for adults cannot be accommodated in the current facility.  Wouldn’t you rather learn with people from our community?  

c. Cultural Activities and Bhavnas

d. Library 

i. Benefits for adults would be nearly identical to those listed for our children.  Lack of accessibility limits use of the temple office/storage room.  

ii. Book exchange, scripture readings and discussions would be possible with true library type furniture and dedicated library space.

e. Relationships:  Obtaining more adult participation that leads to a greater sense of Community among Jains requires additional functions and events.  There require additional facilities to support them.  

3. Seniors – Can our Jain Community fulfill its obligations?

a. Swadhay:  Our senior membership would certainly benefit from Swadhay and other adult focused activities.  
b. Support and Relationships

i. Aging Population:  As our community becomes larger, the number of senior members also rises.  Jains share a special obligation for ensuring their well-being.  Having a central location for their events and support would ensure success.  The options are endless.

ii. Accessibility:  Providing amenities that make visits to the temple and associated facilities more pleasant, and easier, for our senior members should be considered.

4. Community – How do we evolve from groups of families into a community?

a. Relationship:  Our Sangh membership has grown to approximately 260; how many can you identify by name?  Increasing interactions between families requires more events, and more space. 

b. Multiple Activities:  Functions are competing for use of our limited facilities.  Members must choose which functions will take place resulting in fewer activities than possible.  With 260 members, we should be able to handle multiple events:  (pathsala & adult class) (Bhavna & Bhakti) (cultural event) etc. 

c. Sense of Pride, Feeling of Accomplishment and Community Spirit can all be expected outcomes given all the benefits additional facilities would bring to the entire community – adults, seniors, and children! 

d. Participation:  Increasing the number of events, better facilities, mean more reasons to go to temple, and encourage involvement by new members and in-active or not-as-active members.  
5. Kitchen/Bathroom – Can we provide for our current & future members?

a. Food Preparation:  The current food preparation/heating facilities are adequate for a single-family residence, not a 260 member Sangh that’s growing.  Use of the stove, oven, and other appliances for catering is difficult.  Cooking is nearly impossible. 
b. Bathroom:  A bathroom that was designed for a single-family house serves our dining and kitchen area!  The bathroom closet is the kitchen storage area.  The bathroom door opens into the food preparation and dining areas.  A dining facility needs separate bathrooms for men and women that are accessible by the young and seniors, and have facilities for our infants.  The current size, location, and design is grossly inadequate.  
c. Storage:  There is inadequate space for storage of pots, pans, utensils, disposable supplies, tables, chairs, etc.  The lower basement, designed to be a second dining area, resembles an uninviting warehouse because we need so many supplies for our growing membership.
d. People and Food Flow:  Those who have obtained food must walk down a staircase to reach the dining area.  Unfortunately, they must squeeze past people still waiting for food, lined up on the same staircase.  Accessibility to the serving areas is difficult for all, especially the elderly and young.
e. Safety:  People waiting for food and those who have obtained food must not only pass each other, but also the kitchen area.  A stove, hot food, sharp items, possible spills on the floor, etc. are all there, and a disastrous accident is possible.  Until this situation is fixed, please continue to be careful.
f. Space:  Many people are willing to volunteer in the kitchen and dining areas.  Unfortunately, there is insufficient space in the food preparation and serving areas for them.
g. Food service is in rapid shifts:  An “Eat and Leave” attitude is maintained to make room for others in the dining area.  This should be a time for discussions such as “How is the family? What did you think of the lecture,? Mom and Dad, why did we perform that ceremony in the temple?”  We all know fast food is not healthy for the body, at temple, its not healthy for the soul.
6. Meeting and Office Space – How do we help our committees and officials succeed?

a. Competing uses:  There are competing uses for the available space.  It is difficult to conduct productive meetings of any kind in the dining facility or other ‘office’ areas.      

b. Membership, Committee, Executive and BOT meetings are difficult to conduct without rooms and would be more productive without distractions and interruptions.
c. Office Area:  A copier, phone, fax, computer, and filing space are essential with 260 members.  Why not use all the tools our society offers to make the Jain Sangh the best possible?    

7. Major Events

a. Pratikaman:  During Pratikaman, each participant needs a certain amount of floor space.  This is typically a square of 3 feet by 3 feet (almost 10 square feet).  Based on the recent Pratikaman attendance of 325 participants, a minimum of 3250 square feet is required.  Walking pathways would also have to be added.  This space is not available in the current facility, and the availability of multiple outside facilities is required.
b. Scheduling/Control:  The ability to hold our events when and how we choose can only be guaranteed if Jain Sangh owns the facility.  We are fortunate that the Christian Church and hall were available, what if they’re not?  What if a member of their church requests the facility on the same dates?  This concern will resurface every year.  For now, we continue to hope non-Jain functions and events will not be scheduled at these halls when we need them.     

c. Dining Areas:  Some members have expressed concern that the halls and facilities we utilize for our most religious events have been recently used for non-Jain events. Since catered food has typically been served at these events, our consumption of it in this hall should be considered.  There may be similar concerns regarding the halls we utilize as well.  
d. Focus:  A dedicated, always available facility allows members and committees to focus on planning and executing our major events, instead of trying to identify a location for them.  

e. Efficiency:  By holding events in the same place year after year, many people learn what tasks have to be completed.  By moving locations, we all spend time rediscovering many different tasks to prepare the high school, Christian Church buildings, fire-halls, and/or others.
8. Parking:  Additional parking is required to help us best utilize our temple facilities.  Since the land required to resolve this issue is not available, the need to maximize parking in any future project is important. 

9. What is NEXT:

a. Membership Feedback:  Your representatives, the members of the executive committee, board of trustees, building committee, can perform their obligations only if you provide, and they receive, your thoughts and comments.  NO DECISIONS HAVE BEEN MADE, and we continue to gather additional information to help us do so soon.

Jai Jinendra, 

Your Representatives

